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Report from NAGC’s Chairman

In my Report last year | ended by saying that 2011/2012 would be a
challenging year but the need for our services would be as strong as ever and
we had to find new ways to deliver services which reflected our reduced
resources.

It has been a very difficult year but we have achieved this objective and i think
this will give us a basis on which to build in the next few years. However there
is no doubt that establishing a secure financial basis is going 1o take time and
a lot of hard work. Cne issue has been our name. The Board has spent
considerable time considering whether o change the name, and we will
shortly be announcing the outcome of our deliberations.

Delails of our work and achievemenis are provided in the following sections
but | would like to draw out below some issues either as achievemenis or as
concerns for the fulure.

In spite of our reduced staffing and financial resources we have engaged with
almost 130,000 children, parents/carers and profassionals in the past year.
We have also responded to more than 3,500 calls to the Information and
Advice Service; this is an increase of 15% on the previous year in spite of the
fact that we reduced the number of days on which the service was offered. |
believe these figures are a real testimony to the need for our services and to
the quality of the support we offer.

Our membership has also increased and this not only affirms the need we
meet but also gives us greater sirengih when campaigning for changes
needed to ensure that gilted children receive the same opportunities as other
children. Government no longer has a strategy to suppert gilted and talented
children; our increasing membership provides us with strengih when we talk to
Government, Opposition and schoaols.

One issue which does give me some concern for the future is that in the past
year there has been a big reduction in the number of workshops and training
courses we have delivered in schools. Allhough we recognise that we are not
unique in this both as schools get to grip with new funding environments and
as they redefine their strategies for working with high ability children; this
reduction has occurred because demand from schools and clher
organisations has diminished significantly. We believe our training work with
schools and others is vital in ensuring the needs of gifted children are
understood. We have to consider how we can re-establish this training
element particularly with schools and the Board will be deing so in the coming
year.

The Youth Board has continued to develop and is ensuring that we receive
views, thoughts and ideas from those we are seeking to help. We can and
should take advantage of the tremendous energy and ideas of our young
members: they can make a significant confribution te our immediate strategy
and also some may well move into leadership positions with us in the future.
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Looking to the future, it is going to be ever more important that we have an
effective website: we have started making the necessary changes and
improvements and this will continue in the coming year.

The coming years are going to be very difficuit but | am convinced we will rise
to the challenges. | would like to thank Denise for her leadership in this past
year, and all the slaff for their hard work as we have reposilioned ourselves to
continue to provide quality services on reduced resource. | would also like to
thank our partners, funders and members for their continued support. | have
also very much appreciated the work and support of my fellow Board
members.

Chris Parsons
Chairman NAGC.

“t {ry to do the best i can in all subjects but if | get one of the lowest
levels in the class | feel like a complefe and ufter failure.”
Child quoted in NAGC research on Dual and Multiple Exceptional
Children

“f can't begin to imagine what our lives vould be fike without the NAGC,
it's a scary thought.”
Exiract from a letter received from a parent

{ would like to thank the NAGC for the lielp and advice given to me in
order to help my daughter
Parant

We were at our wil's end a year ago and then someorne mentioned your
wehsite. | had been told that my son was disruptive and didn’t ‘it |
looked at it with tears pouring down my face as { read more and more
descriptions that could be appfied to my son vio was a miserable,
suppressed 6 year old little boy at school and up all night at home! It
gave me the courage to do something about it... So I wanted to viite and
say thank you for everything you are doing for us — even those of s
who just check the website occasionally. It is worth it!

Parent
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Chief Executive’s Report

If you had asked me at the beginning of this financial year wheiher we would
still be here at the end, | may have been forgiven for sounding pessimistic.
Not only had we lost hall of our funding but the government had effectively
wiped away lhe national strategy for supporting gifted and talented children in
ihis country.

However, negative though the world seemed, it made each and every one of
us involved with NAGC more determined than ever {o support our work to
ensure it continued and | feel both humbled and overwhelmed by the strength
of that support coupled with our ability to think outside the box in the face of
adversity.

That struggle is far from over. We have reached lhe top of the mountain and
have successiully got to the end of this financial year with cur services moslly
intact; but we can see lhe mountain range in front of us.

We continue fo need the help of all those with an interest in supporting
children with high learning potential and their families so that we can move
towards a self-supporting organisation in the future and we are not quite there
yet. Any donations, however smalf; any recommendation you can pass on
about us, any parent you can invite to join us is support we would welcome.

Following our review of this year's strategy, | believe that the time is now right
to finally look at rebranding the organisation and we will be doing this with a
real passion in 2012/2013. We believe that every child with high learning
potential, no matter who they are or where they live should be able to benefit
from our services and we want io ensure that our name is not a barrier {o
parents seeking help or advice.

One other issue which came out from our review was the need amongst
parents and professionals for a child-cenired support service which meels the
needs of children with high learning potential, their families and eventually
also the professionals that work with them. Nothing for families exists like this
and parents can either spend a lot of money or travel miles in different
directions to get lhe services they want, often to receive support which doss
not undersiand or recognise lhe needs of the more able child.

At the end of this year, we have been piloting three new services which offer
this child-centred approach and | am pleased to be able to launch these to
families in the future.

We have a very clear slrategy for our work over the next twelve months which
is exciling, vibrant and makes sure that every child with high learning potential
and their families can be supported. | hope that you will join with me in making
it happsen.

Denise Yales
Chief Exacutive
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Why NAGC exists

“Every ciild with high leaming potential is bom witf that spark. Calf it what you will
imteflioence, ability to learn, mofivation lo succeed. ff is whaf happens nexi that
counts. Without nurfuring, opportunities to develop, the right inspirafion, seff
confidence, motivation and hard work that spark will die. Taking that spark and giving
that child, no matier where they come fram, the chance o bring it Io fife is reaf
equality of opportunity and is what social mobifify is made of. Parents and carers are
critical fo this process and NAGC is rght af the heart of ifis debate.”

Denise Yates, Chief Executive, NAGC

Every vear, at least 35,000 children with high learning potential are born in the
UK.

Wilh the right support, many may grow up to be the doctors and philosophers,
musicians and physicisls, arlists, entrepreneurs and the leaders of tomorrow.
They will be happy and make friends. They will thrive and be fulfilled. They will
achieve social mobilily and maximise {heir potential.

Without the right support, the gifls and talents of many of these children will
disappear and they may never become the adults they were destined to be.

Without the right support these children will not be stimulated, may be bullied
and may have social and emotional problems. They may also fail in the
education system and have behavioural and mental hsalth problems which
can make their childhoods lonely and miserable.

NAGC helps every child with high learning potential to thrive so that
they can grow in confidence and achieve fulfilment.

I had to write to say thank you to you and your team for organising such
a wonderful weekend. | for one am very grateful for all the hard work
that went into it
Parent

! honestly think fvrould be going crachers if | hadn't found out about
NAGC
Parant

{ just wanted to write a note to say & huge thank you for organising the
PGL weekend. Our daughiter and | had a fantastic time; she talked non-
stop about the weekend, the activities, her new friends and her need to
(o again.
Once again, many thanks for setting the weelkend up, we'll he booking
again for next year as sooll as we cail.
Parent

]
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Our unique role

We are the only national organisation in the UK which supports the social,
emotional and leamning needs of children with high learning potential and their
families. Children with high learning potential include those children who are
gified and talented, those wilh potential who may be underachieving, those
who are dual and mulliple exceptional and those who are exceplionally gifted.

For forty five years we have provided a vital lifeline which ensures that all
children with high tearning potential, no matter who they are or where they
come from, thrive in the education system, at home and in the world in
general. We have done this with little or no funding and often in spite of the
consiraints of, and changes io, government policy and the need to respond to
conslanily changing political initiatives and priorities.

Our vision for society

Qur vision is for a society where there is a universal awareness,
undersianding, acceptance and value placed on all children with high learning
potential regardless of who they are, where they come from or how they are
educated. It is also a vision of a society where there is equality of access to
the support and learning these children need, all within a system which is
adequately resourced for that purpose.

Our mission
Qur mission is to enable every child wiih high learning potential to grow in
confidence, thrive and achieve fulfilment.

What makes us unique
We are lhe conly organisation that works positively and specifically with
parenis, carers and the whole family of children with high learning potential.

Our values
We believe in:
1. the imporlance of an appropriate and challenging education for every
child and young person including those with high learning potential
2. the need io support every child with high learning potential and their
families to ensure that their needs are met
3. the imporiance of children and parents as full partners in the child's
education, with the skills and confidence to be able to play this equal
role
the imporlance of raising awareness about and advocating for the
needs of children with high learning potential and their families
the positive process of learning for everyone
the importance of constructive parinerships that serve the best inlerests
of children wilh high learning pctential
7. retaining our independent voice representing parents and carers of
children with high learning potential
8. positively supporting professionals 1o meet the needs of children with
high learning potential and their families

s

[ W]
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Our work

The National Association for Gifted Children (NAGC) was established in 1867
and has forly five years' experience of supporting the social, emolional and
learning needs of children with high learning potential, and their families.

We provide a range of support aciivilies including:

« An Information and Advice Service providing telephone, email,
website and face io face support {o:
- parenis and carers children with high learning potential
- those crganisations and professionals that work with them

« Local Services including our:
- branch network of children's Explorer Clubs
- work with parents and schools in Peterborough with the
Peterborough Learning Partnership
- Work in Swindon and Hastings in partnership wilh Villiers Park
Educational Trust
- work with families in Bedford

s Membership Services including:
- monthly e-leiters to parents
- a termly family magazine
- a termly children’s e-zine
- parents’ and children’s forums on the website
- monthly e-letiers to schools and professionals

« Our training and workshops including:
- BIG Family Weekends
- BIG Adventure Weekends
- Let's Explore! creative and critical thinking skills aciivilies for children
- “The Enigma Challenge’, a day’s aciivity workshop for older children
- Masterclasses for parents and children on issues such as revision skills
and organising for excellence
- Family learning sessions for parenis with younger children
- Parent Matters workshops
- G&T Learning Matters iraining for schools

« Initiatives to raise the profile of gifted and talented issues including
our:
- *it's Alright o be Bright!” Awareness campaign
- “Celebrating Gifts and Talents” Awards Ceremony

o Our campaigning work to change attitudes about children with high
learning potential and their families, including our work:

- to support GT Voice; the national network of lhose
supporting gified and 1alented issues

- o research young offenders with high learning
potential

- with the media and olhers lo raise awareness of the
needs of high ability children
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Our key achievements this year

This year we have:

engaged with more than 120,000 children, parentsicarers and
professionals through our information and advice work; our website, our
email and fact sheet service and our Advice line, an increase of more
than 37% on last year in spite of reduced funding.

taken 3509 telephone calls on the Information and Advice Line. This is
an increase of 15% at a time when we reduced the number of staff
providing the service and also the number of days in which it was open.

supported more than 600 families with our “Is your child gifted?” initial
screening quaslionnaire, a reduction from the previous year but still an
achievement given our reductions in stalf and funding.

run workshops and training courses for 2696 people — a 60% reduction
in numbers. Part of this was due to a reduced capacily in the
organisation to deliver the courses needed but most was due to
reduced demand from schools and other crganisations to pay for the
courses. This is a concern for the future if demand remains low.

increased our number of members including the number of low income
families offered free or reduced membership either directly or through
schools. This increased from 20% in 2010411 1o 51% in 2011/12. Whilst
this is excellent in terms of our engagement strategies, il does have a
knock on effect on the finances of ihe organisation and we need to
manage this.

oblained the Depariment of Heaith's Information Standards Award

run more than 141 workshops for children, parents and professionals
around the country

run two Big Family Weekends and one Big Adventure Weekend on a
national basis

piloted and evaluated a regional programme of family events
revitalised the parents’ area of our website to make it more accessible

developed and delivered a iraining weekend for our Youth Board and
helped them deliver their strategy for the year

developed a Youth Board-led iraining programme funded by Awards for
Al for young people at Branch level

The Chief Executive and also one of our Board members were elected
onto the Board of GT Voice, a national neiwork for individuals and
organisations working with children with high learning potential

9
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What we want to achieve in 2012-2013

With sufficient funding, in the next financial year we would like to
undertake an ambitious programme of work, including:

Ongoing work

To continue fo run our Information and Advice Service for three days a
week; more days if we can obtain funding

To engage with at least 100,000 parents and carers a year, through the
telephone, email and websile

To undertake at least termly quality and impact monitoring reviews of
our telephone service, email service and Fact Sheets

To identify a range of partner organisations who share our values and to
develop these partnerships, links and reciprocal arrangements in a
formal way

To complete a feasibilily study on the development of a Cenlre 4
Creativity and to explore how this could be taken forward

To deliver paid courses 1o parents and professionals both face to face
and through the development of webinars and other platforms

To run a minimum cf one large hational event a term (eg Big Family
Weekend) for families

To build a database of links of relevance to NAGC

Development work

To launch a new schools area on the website

To launch a new professicnals area on the website

To launch a new children’s area on the website

To pilot and launch a new enhanced telephone service for
parents/professionals

To pilot wilh a view to launching a new face to face service for families
To pilot and launch an online training programme

To launch a professional category of membership

To launch a professionals training programme linked {o NAGC
membership

faunch a webinar training programme

To pilot events for parents of Dual and Mulliple Exceptional children
(high ability children who have one or more special needs)

To successfully relaunch NAGC's brand and ensure that it is taken
through the organisation

To set up a 'Blue Sky Thinking' group and input its findings into NAGGC's
work

To work with the Branches on our local development sirategy

1)



NAGC Annual Review and Report 2011/12.
Report of the Board of Trustees

1.Company informaticn

Incorporated
In England on 1 Saptamber 1967

Company Number
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Charity Number
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Bletchley
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Tel: 0845 450 0295

E-mail amazinachildren@@nagebrilgin.org.uk

; Website: wiav.nagcbrilain.org.uk

Trustees

John Carler {resigned 22" December 2012}
Timothy Peter Dracup

Peter Flannery

Stephen Decourcy Kemp-King

Loraine Mosley

Christopher Laurence Parsons

{Chair from November 2010}

Pamela Anne Powell {Vice Chair)

Steven Ramsden

{Chair until Oclober 2010)

Wenda Sheard

lain Simper {resigned 22" December 2012}
Peter John Trevelyan

Mina Woodcock

Coopted
Laura McKoy

Shadow Board
Rhianna Burnage
Tabitha Goldman
Laura McKoy
Ben Ramsden
Ben Santhouse
Jenniter Smilh
George Clark
Samuel Clark
Kalherine Easlon

Patron
Vacancy

Vice Patron
Lard Roberi Balchin

President
Christopher Martin

NAGC Ambassadors
Professor Deborah Ayre
Professor Jeff Forshaw
Professor A.C.Grayling

The Baroness Marris of Yardley
Mike Tomlinsan

Chief Executive and Company Secretary
Denise Yates

Principal Professional Advisers

Bankers

CafBank Lid Barclays Bank plc
Kings Hill The Norhamplon Group
West Malling PO Box 23

iKent Marthampton
ME19 4JQ MNN1 4YD
Mational Wesiminster Bank plc

PO Box 2153

1-4 Berkeley Square House

Berkeley Square

London WA 15N

Sclicitors

Davies Wallis Foster
Harvester House

37 Pefer Sirest
tanchester M2 5GB

Auditors

Keen Shay Keens MK

Chartered Accounlanls and Registered Auditors
Sovereign Court

230 Upper Filth Street

Ceniral Mitton Keynes

MK9 2ZHR
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2. Introduction

The Board of Trustees for the National Association for Gifted Children (NAGC)
presents ils annual repcri for the year ended 30%" April 2012 and also its
audited financial statements for that year. These comply with the Companies
Act 2006 and the relevant Statement of Recommended Praclice.

3. Objectives and activities
i) Objectives

Our core objective is to support the social, emotional and learning needs of
children with high learning potential so that they grow in confidence, thrive and
achieve fulfiifment. We do this by supporting their whole family {o give them
the skills and confidence they need to support iheir chifd.

We believe that there is fundamental misunderstanding in cur society about
who children with high learning potential are and what they need. Qur vision is
of a world where there is a universal awareness, understanding, acceptance
and value placed on all children of high tearning potential regardless of who
ihey are, where they come from or how they are educated.

It is also a vision of a society where there is equality of access lo the support
and learning these children nesd, all within a system which is adequately
resourced for that purpose.

We aim to achieve his vision by:

s Providing information, advice and other services to the families of children
with high learning potential and those who work with them so that they can
more effectively support their child

+ Providing support at & local level to children with high learning poteniial
and their families who work wilh them

« Maintaining and increasing an active membership, thereby ensuring that
our services meel the needs of the families we seek {o support

+ Training parents, carers and professionals to give them the skills and seli-
confidence to support their child with high learning potential

s Raising the profile of issues related to high learning potential

+ {(Campaigning for changes to the way in which children with high [earning
potential and their families are viewed and supported

We seek to work in partnership with all those who share our vision.
if} Activities
We waork to achieve these aims through a combinalion of:

Providing information, advice and support nationally
Providing local services

Supporting members

Delivering raining, activities and workshops
Raising the profile of gilted and talented issues
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+ Campaigning for more equal ireatment and support for giited and talented
children and their families

Our achievemenls in each of these areas and our plans for 2012 - 2013 are
reported in the separate sections provided in this report.

iii} How our activities deliver public benefit

In each of our activity areas, we have clearly identified how we deliver public
benefit. We achieve this in several ways, including:

« by helping to educate parents and the wider community on a range of
issues relaling o the social and emotional wellbeing of a child wilh high
learning potential

+ by providing support and guidance to parents/carers to increase their
skills and self confidence on a range of social and emotional issues

« by providing parentsi/carers and teachers with the skills and confidence
ihey need to support children with high learning potential. This can help
fo solve or reduce any social or emotional problems they might
otherwise experience

« by helping to reduce, prevent or remove lhe escalation of issues at
home and at school which could be poteniially damaging to the child
with high learning potential and his or her family — such issues include
bullying, mental health issues, self harming or even thoughls of suicide

= by crealing a sense of communily amongst children with high learning
potential and their families. This will reduce feelings of isolation,
provide mutual support to overcome any issues and ofier a range of
identified benefits through the services provided. It will also provide
social and emotional support at a local level to both children and
parenis/carers thus helping to alleviate or reduce any problems faced
by these groups as a result of a child’s high learning potential

4, Structure, Governance and Management

i} Company information

NAGC is a charitable company limiied by guarantee (company number
905037), incorporated on 1 September 1967 and regisiered as a charity on 8
June 1967 {charity number 313182). The company was established under a
Memorandum of Association which established the objecls and powers of lhe
charitable company and is governed under its Articles of Association. In event
of the company being wound up, members are required to conlribute an
amount not exceeding £0.50.

ii} The structure of the Board of Trustees

We have a Board of Trustees of up to fifteen people all of whom are members
of NAGC. The Trustees are also the Directors of 1he Asscciation under charity

13
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and company law. The Chief Executive is a member of the Board but has no
voting rights. The Board of Truslees is responsible for the overall governance,
strategic direction and policies of the charity.

We are a membership organisation and Trustees are elected onto the Board
ance a year at the AGM for a term of up to three years allhough they may then
stand for re-election. if ihey come onto the Board during the year they are co-
opted until the next AGM when they are put forward for eleclion by members.
Every year one third of Trustees must stand down but may stand for re-
election up to three times.

A full list of all the current members of the Board of Trustees and those who
have served during the year may be found on Page 11 of this report, together
wilh the names of 1he Youth Board, Chief Executive and NAGC Ambassadors.
Details of NAGC's bankers and auditors are also shown on this page.

The Youth Board comprises 9 members aged between 10 and 16 years and
this is the second year that they have been meeling virtually by
ieleconference. The Youth Board has a similar agenda to the main Beard of
Trustees but is responsible for helping to shape and direct our work wilh
children and young people across the country.

The full Board of Truslees mests once a term. They also have one meeting a
year with the Youth Board, staff, and Branch and other volunteers to discuss
and determine NAGC's siralegy for the coming year. These Board meetings
are all held on a Saturday to ensure that Trustees in employment during the
week can attend.

To ensure that appropriate strategic and other conirols are in place, a smaller
Executive Committes meels approximately every five weeks. This comprises
the Chair, Vice Chair, Treasurer and Chief Executive. These meelings are also
open to any Truslee who wanls 1o attend and Minutes of the meetings are
circulated io all Trustees following the meetings

In addilion, a detailed report is sent regularly to the Trustees which
summarises essentig! information including the management accounts and
key performance indicators of the organisation. Finally, to enable close
monitoring of the finances, every Monday the Finance Manager sends details
of cash batances to all the Trustees.

iii) Trustee Recruitment

It is imporiant that the composition of the Board of Trustees fully reflects our
membership and also the skill needs of the organisation. At present, an
evaluation lakes place each year of the Board’s membership and the skilis
needed and the resulling recruitment strategy is determined accordingly.
Following this year's review, the Chair of Trustees recommended co-opiion of
Laura McKoy onio the Board prior 1o her standing for election in Oclober
2012, and the Board approved the recommendation. Laura is an ex Youth
Baard member and her membership of the Board will help us 1o improve our
coordination between lthe Youth Board and the Board of Trustees as wall,
providing an invaluable contribution to NAGC's strategy.

14
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Trustee Induction and Training

Prior to appointment, Trustees mest the Chief Executive and Chair and atiend
a meeting of the Board of Trustees as an cbserver. Once appointed, Trustees
receive an induclion pack and spend half a day at Head Office being briefed
about the work of the Association and the role and legal responsibilities of the
Trustee.

Trustees are encouraged lo attend externa! training events to improve their
own skills and records of such attendance are maintained.

v}  Organisation and Management

Whilst the Board of Trustees is responsible for the strategic direction of the
organisation, the Chief Executive is responsible for the management of the
day to day affairs of NAGC and for implementing the policies agreed by lhe
Board.

The Chief Executive is also responsible for ensuring that the charity delivers
its objectives and that key performance indicators are met. She is also
responsible for the day to day operation of the charity, individual supervision
of the staff team and the development of the ocrganisation.

The only staff employed within the organisation are based at Head Office in
Bletchley. In addition to the Chief Executive, they cover the following areas of
work:

Infermation and Advice Service
Branch support

Volunteer recruitment and support
Training, aclivilies and workshops
Child protection

Membership services

Design and publications
Communications

Waebsite

Finance

Fundraising

Quality and Systems

At the end of April, 2012 NAGC employed sight members of staff, with three
on a full-time and five on a pari-time basis.

We also have a Branch struclure involving over 80 volunteers in locations
around the country. These Branches run regular activities for children and
provide support to parenits and carers. Each of these Branches has a
committee io coordinate the work and is seif-determining within our overall
struclure and charity number.

......
(]
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(vi) Wider links

The partnerships we have with other organisations are exiremely important 1o
us and we are always looking to work wilh organisalions that share our values
af working together to supponrt the child, family and profassional.

This year, we are pleased to have been able to conlinue our work in
partnership with:

o Villiers Park Educational Frust

« Peterbarough Learning Parinership

s  Futurewise

» The Fashion and Texlile Children's Trust

» Mensa Lid

We have also sought to develop new partnerships with organisations such as:
s Tute
» Asdan

In addition, we have been involved in the development of GT Voice, a nelwork
for all those in the G&T arena to work togeiher proactively and positively.
Following elections in 2011, NAGC's Chief Executive was elected onto the GT
Voice Board. NAGC believes it is essential that as many organisations as
possible which support children wilth high learning potential work ogether to
strengthen all our work at a time when there is no government policy direction
in this area.

vii) Internal controls

We constantly review and refine our internal contrels to improve their
effectiveness and efficiency. We also monitor the impact of all our work and
review ils quality on a monthly basis, addressing areas of concern where the
quality falls short of our exacting standards.

This year, we have worked hard 1o improve further the quality of our written
Fact Sheeis and the processes by which they are produced and were pleased
when we were awarded the Depariment of Health's Information Standard in
recognition of this work.

viii) Risk Assessment

The Trustees have developed a formal risk management process to assess
business risks and implement risk management slrategies. This process
identifies the major risks {actual and potenlial) facing the charity. Possible
measures or controls 1o mitigate the risks are then determined and, where
possible, put in place. This reduces the likelihcod or severily of the issue.

A Risk Exposure and Controls Profile document has been compiled and is put
on the agenda of every meeting of the Board of Trustess for exception
reporting, as appropriate.

This year, discussions have focused on:

16
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+ the ongoing risks of the strategy to become more self-sufficient in the
light of the removal of government funding
» the impact of {he recession on NAGC's funding, including membership

The Board of Trustees takes extremely seriously the responsibility placed in
its hands in ensuring we continue to operate in the midst of the global financial
crisis and government cutbacks.

ix) The Responsibilities of the Board of Trustees

The Trustees are responsible for the Annual Report and for the preparation of
financial stalemenis for each financial year, in accordance with the
appropriate legal frameworks and standards of accounting practice. In
preparing these financial siatements, the Trustees are required fo:
s ensure that suitable accounting policies are eslablished and applied
consistently
» make judgements and estimates which are reasonable and prudent
« state whether the applicable accounting standards and statement of
recommended praclice have been followed, are subject to any malerial
depariures, and are disclosed and exptained in the financial slatements
and
« prepare the financial statements cn & going concern basis unless i is
inappropriate to assume that we are able o conlinue in operation

The Trustess have overall responsibility for ensuring that the charity has
appropriate systems and controls, bolh financial and otherwise. We are also
responsible for keeping proper accounting records which disclose with
reasonable accuracy at any time our financial position and which enable us lo
ensure that the financial statements comply with the appropriate Companies
Act.

The Trustess are also responsible for safeguarding any assets and for their
proper application as required by charity law and hence for taking reasonable
steps to prevent fraud and detect other irregulariies and io provide
reasonable assurance that:

« the charity is operating efficiently and effeclively

« any asseis are safeguarded against unauthorised use or disposition
and are properly applied

« proper records are maintained and financial information used internally
or for publication is reliable, and

« the maintenance and integrily of the corporate and financial information
in the website

« 1he charity complies wilh relevant laws and regulation

In drawing up these accounis and having them audited, the Board of Trustees
is aware that, because of iis size, it is exempt from the reguirement to formally
audit its accounts under the current Companies Act. Notwithstanding, it has
made the decision that it wishes to do this to ensure that it complies with best
practice and that its affairs are transparent.
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As far as the Trustees are aware, there is no relevant audit information of
which the charitable company’s auditors are unaware. We have laken all the
steps that we ought to have taken as Trustees to make ourselves aware of
any relevant audit information and to eslablish that the charitable company’s
auditars are aware of that information.

5. Business review
i) Overview

This year is the first year for approximately ten years that we have nol
received core funding from the Department for Education to fund our Helpline.

At the beginning of the financial year, we did not know what the actual impact
of this loss of @50% of our funding would be. However we are pleased to
report that, due 1o a combination of:

« severe reductions in expendiiure

« staff voluntarily reducing their hours and donating time back to the

organisation

« staff redundancies

+ support from our members in the form of donations

« fundraising

we have come in with a posiiive balance at year end. This could not have
been done without so many people conkributing their support to keep NAGC
open and it has not been easy. The slrength of the belief that has been shown
in ensuring the continuation of the only national organisation supporting the
families of children with high learning potential has been overwhelming and for
that we are grateiul.

However, we recognised when we supported particularly the staff
contributions to our continuation that it could not |ast at this unrealistic level for
more than twelve months. Therefore this next year will be absolutely crucial to
NAGC's survival and we are making every effort to ensure that we can cover
all our expenditure through our inceme making aclivities..

The net incoming resources for the year (before iransfers} amounted to
£14,893 { (£46,790) 2010/11)

Certain granis have been given for specific purposes and these are shown as
resiricted funds {see note 2). All other funds have been shown as unrestricted
funds.

iiy Principal Funding Sources

Our funding comes from four principal sources:
Membership

Grants

Donations

Services

18



NAGC Annual Review and Report 2011/12.
Income from members
In 2011412, income derived from individuals, families and others who joined
NAGC amounted to £35,589  which represenis a reduction on the previous
year (201011 £44,802) reflecting the greater number of low income families
supported in the organisation.

Grants
Following the removal of the grant from the Department of Education, nc grant
income from any source has been received this year.

Donations

We are very grateful for the donations received from Trusls, companies and
individuals over the past year and this support has been incredibly important
to us. In particular, the many donations from individual members of NAGC are
greatly appreciated.

This year, principal donations were made to the organisation by:
4 G.M Morrison Charilable Trust

Peter Samuel Chariiable Trust

Joseph Strong Frazer Trust

The Pctential Trust

The Bedford Charily

Wixamiree Trust

The Eranda Foundation

The Comino Foundation

Awards for All

The Waterloo Foundation

The Sobell Foundation

-

-

~—

L

-

o S S S

In addition, ihis year, we have benefited greally from a number of legacies
which have gone directly into funding our core work with children and parents.

Without this support, we would have found it difficuit to continue supporiting
parents in the same way and so we are doubly grateful for this belief in our
wiork this year.

We have also received funds from The Mercers Foundation which will go
towards our work in London in the coming year and a two year grant from The
Rayne Foundation which will help to springboard a longer term slrategy for
our work wilh Dual and Multiple Exceptional children in the coming year.

We would also like to thank all those olher individuals and organisations who
made donalions towards our work or remembered us in their wills and helped
to ensure we continue to provide a high guality service 1o families of children
with high learning potential.

In particular, gifts donated at Branch level are greatly valued by our members
and volunieers and are reflected in the accounts.

This year, we have had 1o look at every aspect of our fundraising; from
generating income though recycling to selling books through Amazon and
being a nominated charity on easyfundraising.com to making sure we make
the most from GiftAid. Belween them they do not generate significant amounis
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of income but in a situation where we need increasingly to become seif
sustaining, they are exiremely valuable.

One item which has been surprisingly successful has been our onfine
screening tool for parents. This has generated @£6000 in income for us this
year and has helped us move a litile closer towards self sufficiency.

iii) Reserves policy

Reserves are neaded to meet the working capital requirements of he charity.
The Board of Trustees annually examines the charity’s requirements for
reserves in the light of the main risks {o the charily. A detailed analysis has
baen conducted to calculate the costs which would need io be covered in the
event of the closure of the organisation or to respond lo emergency situations
that may arise from time to time. As a result of the work done this year in
terms of contingency planning, we have drawn up a detailed schedule for
reserves. At present, this equates to a minimum of £40,000 and is reviewed
on an annual basis to ensure accuracy.

However, in accordance with the Trustees' policy on reserves, which states
that reserves should be at a level equivalent to 50% of expenditure in the
year, ihe leval of reserves in the organisation should be closer to £136,000.
Such levels of reserves are not possible in the current climate. Therefore, the
Trustees have laken £100,000 as the minimum requirement and will be
monitoring this closely in the coming year to ensure that this level meels
working capital and legal requirements. A decision on whether the charity can
continue to operate will be required if the level of reserves reduces month on
month and approaches the minimum acceptable level.

6. Small company exemptions

This report is prepared in accordance with the special provisions of Part 2 of
the Companies Act 2006 relaling to small companies

7. Statement of disclosure of information to the auditors

We, the Directors of the company who held office at the date of approval of
these financial statemenls as set out above, each confirm that, as far as we
are aware:

« There is no relevant audit information of which the company's auditors
are unaware, and

s As ihe Direclors of the company, we have taken all the steps that we
ought to have taken in order to make ourselves aware of any relevant
audit infermation and to establish that the charily's auditors are aware
of that information
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Auditors

The auditors, Keens Shay Keens MK, Chartered Accountants and Registered
Auditors, have indicated that lhey are wiling to be reappointed at the
forthcoming Annua! General Meeting.

By order of the Board of Trustees:
L,

J AW/

Christopher Parscns
Chair of the Board of Trustees

—t

.
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FINANCIAL STATEMENTS

for the year ended 30™ April 2012

THE NATIONAL ASSOCIATION FOR GIFTED CHILDREN
(A Company Limited by Guarantee)
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THE NATIONAL ASSOCIATION FOR GIFTED CHILDREN
Independent Auditors’ Report to the Members
For the year ended 30 April 2012

We have audited the financial statements of The Nalional Associalion for Gifted Children for
lhe year ended 30 April 2012 which comprise the Statement of Financial Activilies, the
Summary Income and Expenditure Account, the Balance Sheet, and the related notes. The
financial reporting framework that has been applied in their preparation is applicable law and
Uniled Kingdom Accouniing Slandards (Uniled Kingdom Generally Accepted Accounting
Practice}.

This report is made solely lo lhe company's sharehalders, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been underlaken so
that we might state to lhe company’s shareholders those matlers we are required o state to
them in an auditor's report ang for no other purpese. To the fullest extent permilted by law,
we do not accept or assume responsibility lo anyone clher than the company and the
company's shareholders as a body, for our audit work, for this report, or for the opinions we
have formed.

RESPECTIVE RESPONSIBILITIES OF DIRECTORS AND AUDITOR

As explained more fully in the Truslees’ Responsibililies Statement set out on page 17, the
trustees (who are also the directors of the charilable company for the purposes of company
law) are responsible for lhe preparation of the financial slatements and for being satisfied
that they give a true and fair view. Our responsibility is to audit and express an opinion on the
financial slatements in accordance wilh applicable law and inlernational Siandards on
Audiling (UK and Ireland}. Those slandards require us to comply wilh the Audiling Practices
Board's {APB's) Ethica! Slandards for Auditors.

SCOPE OF THE AUDIT OF THE FINANCIAL STATEMENTS

An audit involves oblaining evidence about the amounts and disclesures in the financial
statements sufficient to give reasonable assurance that the financial slatemenis are free from
material misstatement, whether caused by fraud or error. This includes an assessment of:
whelher the accounling policies are appropriate o the company's circumslances and have
been consislenlly applied and adequately disclosed; the reasonablengss of significant
accounting estimates made by directors; and lhe overall preseniation of the financial
statemenils.

OPINION ON FINANCIAL STATEMENTS
In our opinion the financial stalements:

‘1 give a rue and fair view of the state of the charitable company's affairs as at 30 April
2012 and of its incoming rescurces and application of resources, including its income
and expenditure, for the year then anded;

have been properly prepared in accordance wilh United Kingdom Generally Accepled
Accounting Praclice; and

| have been prepared in accordance wilh the requirements of the Companies Act 2008,
OPINION ON OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006

in our opinion the information given in the Truslees’ Report for the financial year for which
the financial statements are prepared is consislent with the financial stalements.
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THE NATIONAL ASSQOCIATION FOR GIFTED CHILDREN
Independent Auditors’ Report to the Members {continued)
For the year ended 30 April 2012

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION
We have nolhing to report in respect of the following matters where the Companies Act 2006
reqwres us to repert to you if, in our opinion:

C adequale accouniing records have not been kept, or returns adeguate for our audit have
not been received from branches not visited by us; or
5 the financial statements are not in agreament with the accounting records and returns;
or
r1  certain disclosures of trustees’ remuneration specified by law are not made; or
[1 we have not received all {he information and explanations we require for our audit; or
0  lhe trustees were not entitled to prepare the financial statements in accordance with the
small companies regime and take advantage of the small companies' exemption in
preparing the trustess' report.
MARI RAYNER F A.{Seniur Statutory Auditor)
For and on behalf of
KEENS SHAY KEENS MK
Chartered Accounlants & Siatutory Auditor
Sovereign Court
230 Upper Fifth Street Zﬁ/“/ el 7
Central Milton Keynes
MKS ZHR



THE NATIONAL ASSOCIATION FOR GIFTED CHILDREN

Statement of Financial Activities
(Including Income & Expenditure Account)
For the year ended 30 April 2012

fole Unrestricled  Restricted Total Total
Funds Funds 2012 20141
E £ £ £
Inceming Rescurces
Incoming rescurces Trom generated funds !
Voluntary Income:
Grants and donalions 114,766 - 114,766 204 404
L eqacies 62,442 2,442 -
Activilies for generaling funds:
Investment income 174 - 174 £0
Mawsletter adveriising 300 - oo GEQ
HKiscelaneous 72509 - 72549 13,064
Incoming rescurces from charitable activilies :
Subscriptions 35,509 - 35,589 44,802
Branch activities 24 620 - 24,620 16,080
Training and Support 40 567 - A0 567 40,954
ELiterature sales 2,021 - 2,021 1,270
Total Incoming Resources 207,738 - 287,738 324,204
Resowrces Expended
Cost of generaling funds:
Fund raising and publicily 21,829 - 21,629 46,006
Charilable activities
Advice, education & information 147 337 - 147337 254 129
Work wilh parents & children B2 767 - a2 767 44,022
Govemance cosls 10,912 - 10,912 26,637
Total Resources Expended 3 272,845 - 272,BA5 370,994
Net Incoming Resoeurces 4 14,893 - 14,893 {46,700}
Net movement of funds 14,883 - 14,683 (46,790)
Total funds at 1 May 2011 142 511 142 511 189,301
Total funds at 30 April 2042 157,404 - 157404 142,511

Al amounis ralate to continuing activilizs. There have been ng recoegnised gains or losses, olher than the

resull for the Fimancial year, and all profils or losses have been accounted on a histoncal basis.

The notes on pages 27 to 33 form part of these financial statements.



THE NATIONAL ASSOCIATION FOR GIFTED CHILDREN
Balance Sheet
As at 30 April 2012

Hote 2012 2014

£ £
Current Asssts
Cebtors ] 24,824 59,859
Cash in bank and in hand 165,406 125 287

180,230 185,186
Creditors : Amounts falling due
wilhin ong year 9 {32,826) (42 B¥5)
Het Current Assats 157,404 142 511
Tota! assets less current lizbilities 157,404 142,511
Funds
Restrcted funds - -
Unrestricted funds 10 1567 404 142,511
Total Funds 157 404 142 511

These financlal slatements are prepared in accordance vilh the special provisions of Part 15 of the
Companies Act 2005 relating to small entilies.
The accounts on pages 25 to 33 vere approved by the trustees and werg signed G{i\lhEir behalf by,

Mol Ok,

Chair (HEVSTOPHER PARSTOMS Treasurer  La@AaLRE MOSLEY

Jo NewehBREE 2010

Company Registration Humber : 905037

The notes on pages 27 to 33 form part of these financial siatemants.
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THE NATIONAL ASSOCIATION FOR GIFTED CHILDREN
Notes to the Financial Statements
For the year ended 30 April 2012

Principal Accounting Policies

a. Basis of preparation

The financial statemenls have been prepared under the historical cost conveniion and in
accordance with applicable United Kingdom accounting standards, the Statement of
Recommended Practice, "Accounting and Reporting by Charities™ issued in March 2005
{SORP 2005) and the Companies Act 2006.

The direciors have a reasonable expectation that the charity has adequate resources to
conlinue in operational existence for the foreseeable {future. For this reason, they
continue to adopt the going concern basis in preparing the financial statements.

The effect of events relaling to 30 Aprii 2012 which occurred before the date of approval
of the financial statements by the Board of Direciors, has been included in the
statements to the extent required 1o show a true and fair view of the state of affairs at 30
April 2012 and of the results for the year ended on that date.

b. Company stalus

The charity is a company limited by guarantee. Every member of the company
underiakes to conlribute to the assets of the Counci! in the event of it being wound up
while he or she is a member, or within one year after they cease to be a member. Such
a charge would be made for payment of the debts and liabilities of the Council
coniracted before ceasing to be a member, and of the cosls, charges and expensss of
winding up, and for the adjustment of the righls of the contribulories among themselves,
such amounts as may be required not exceeding £0.50.

c. Fund accounting

Unrestricted funds are funds which are available for use at the discretion of the trustees
in furtherance of the general objectives of the charily and which have not been
designated for other purposes.

Designated funds are funds set aside by ihe trustees out of unresiricied funds for
specific fulure purposes or projecis. Any amounts not utilised are carried forwvard where
the specific purpose or project remains part of the charity's objectives.

Restricted funds are funds which are to be used in accordance with specific restrictions
imposed by donors or which have been raised by the charity for parlicular purposes.
The cost of raising and administering such funds are charged against ihe specific fund.
The aim and use of each resiricted fund is set out in the notes 1o the financial
statements.

d. Incoming resources

income receivable for a specific restricted purpose is credited to a separale restricted
fund which is shown in a note to the financial siatements.
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THE NATIONAL ASSOCIATION FOR GIFTED CHILDREN
Notes to the Financial Statements

For the year ended 30" April 2012
Principal Accounting Policies {cont’d)

Total incoming resources credited to restricted funds are disclosed in the Slatement of
Financial Aclivilies, which also shows the incoming rescurces in respect of unrastricted
funds.

Granis receivable, donations, legacies and income from subscriptions, stated net of
value added tax, are crediled on the Siatement of Financial Aclivities in the year to
which they relate with any relaling to future years being shown in crediiors.

Income from life membership subscriptions is credited in the Statement of Financial
Activities on a slraight-line basis over a period of & years with ouistanding balances
being included in creditors.

e. Resources expendad

Resources expended are allocated to the particular activities to which they relate. The
salary and administration cosis, where necessary, are allocated beiween activities
based on percentages calculated by the charity. These percentages are based on the
time spent by the employees on those activities.

Governance costs are those incurred in connection with ihe administration of the charity
and compliance with constitutional and stalutory requirements.

f. Branch resulfls

Branch income and expenditure is consolidated into the relevant categories of income
and  expenditure on the Statement of Financial Activities. The net surplus or deficit
from branches is shown each year as a movemant on the Branch Activilies Fund which
is an unrestricted fund.

g. Operaling leases
Renials paid under operating leases are charged to the income and expendilure
account on a straight line basis over the pericd of the lease.

h. Tangible fixed assefs and depreciation
All tangible assels are capilalised at cost.

Depreciation is calculated to write down the cost, less estimated residual value, of all
tangible fixed assets, other than freehold land, over their expected uselul lives. The rate
generally applicable is 25% per annum.

i. Pension cosfs

The charity operates a defined coniribulion scheme for the benefit of certain employees.
The pension cost charge represents conlributions payable by the organisation to lhe
fund.

j. Taxation
The company is exempt from any corporation tax fiability due to its charitable status.
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2 Grants and donalions

Includes ;

Cepartment for Children Schools and
Families (DCSF)

3 Total resources expended

Unresirictad

Costs direclly allocaled to activities
Staff costs

Expenses

Rocm Hire

Training

Branch Costs

Transfer of stalf cosls

Total

Support costs allocaled to activities
Pramises

Comnmunicalions

Cansultancy

Oiher office costs

Legal and Professional

Bank Charges

Tolal

THE NATIONAL ASSOCIATION FOR GIFTED CHILDREN
Nectes to the Financial Statements
For the year ended 30 April 2012

Unrestricted  Resfricled 2012 2011
E £ £ £
- - - 158,542
Infomation  yviork with
Fundraising Education & Parents &
& Publicity Advice Chitiren Governance 2012 2011
£ E £ £ £ £
8,689 65,387 41,176 4 B44 121,106 05,729
1,444 9,747 6,137 722 18050 8,319
920 6,215 3813 460 11,508 4254
3n2 2577 1,622 191 4,772 3015
115 774 487 57 1,433 136
- - - - - 26,125
12,550 84,710 53,335 6,274 156,862 138,578
1,851 11465 6,584 s 19,330 18,206
4,852 32,757 20,625 2426 60,660 20,683
1,828 12,338 ¥.7G9 o914 22,849 25,728
309 2624 1,652 194 4,859 3.037
449 3,026 1,805 224 5,804 9,548
210 1,417 892 105 2,624 2,027
9,279 62,627 35432 4,638 115976 79,237




THE NATIONAL ASSOCIATION FOR GIFTED CHILDREN
MNotes to the Financial Statemenis
For the year ended 30 April 2012

3 Total resources expended {cont'd)

Information Work with
Education & Parenls &

Unrestricied -DCSF Advice Children 2012 2011
E £ £ £

Casts directiy allocated to activities:

S\aff cosls - - - 128222
Expenses - - - 11,026
Room Hire - - - 54539
Transfer of staff cosis - - - {26,125}
Total - - - 118,762

Support costs aliscaled lo activilies:
Premises - - - -

General office and support slafl - - - -

Communications - - - 27,418
Consultancy - - - 2573
Other office costs - - - 4,026
Legal and Prolessional - - - .
Bank Charges - - - -
Total - - - 34,417
4 Met incoming {outgoing) rescurces for the year 2012 2011
E £

This is stated after chaming:

Staff pension cosls 20,240 26,163
Auditors' remuneration 2,300 3,665



THE NATIONAL ASSOCIATION FOR GIFTED CHILDREN
Notes to the Financial Statements
For the year ended 30 April 2012

5 Stalf cosls

Staff costs during the period were as Tollows:

2012 2011
E £
Wages and salaries 04,622 181,529
Socigt security cosis G244 15,283
{Other pension cosls 20240 26,163

121,106 222,975

Parliculars of employzes:

The average number of employess during the year, calculated on the hasis of full tim2 equivalenls, was as follows:

20312 261
Humber Mumber
Charitable activilies 3] 7
Fund raising and publicity 1 1
tznagement and adminisiration 2 4
i2

No employes received remunzration of more than £60,000 durng the year {2011 - nil}.
WNane of the rustees recaived any remuneration in the yaar.

During tha year trustess received £171 {2011: £403) in eXpENSES.

& Included in resources expendad is £1,688 (2011: £1,688) regarding the purchase of professional indemaiky insurance

for trusteas.

¥ Taxation
As a charity The mational Association for Gifted Children is exermnpl from tax on income and gains falling within section
EN5 of the Taxes Act 19868 ar s256 of the Taxalion of Chageable Gains Act 1992 to the extenl lhat these are applied to

its ¢chasilable objects. No tax charges have arsen in ihe charily.
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8 Deblors

Other Debtors

Prepayments and accrued income

8 Creditors
Amounts fallfing due within one year

Trade creditors
Subscriptions received in advance
Other crediors

Accruals and deferred income

10 Statement of funds
Unrestricted -General
Branch Activities
General Income & Expendilure

Unrestricted - Dresignated fund

Total unrestricted funds

Tolal funds

THE NATIOMAL ASSOCIATION FOR GIFTED CHILDREN
Notes to the Financial Statements
For the year ended 30 April 2012

Incoming
At 1 May 2011 resources

£ £

86,440 24,620
- 263,118
56,071 -

20$12

8,264
16,560

24,824

a2

128
21,628
1,567
8,503

__320%

Rezources
expsnded

£

1,433
271 412

Fund
Transler

£

8,234
(8,284}

At 30
Agqril
012

108,627

47777

142,511 287,738

272,845

157,404

142,511 287,738

272,845

157,404

Tha unrestricled fund represents free funds of the charity which are not designated for pariicular purposes

2011

B.073
51,826

59,889

2041

37
7,134

35.504

42,675
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THE NATIONAL ASSCCIATICN FOR GIFTED CHILDREN
Motes to the Financial Statements
For the year ended 30 April 2012

11 Analysis of net assels betweean funds

The fund balances at 30 April 2012 are represented by Unrestricted Restricted Total

£ £ £
Curren! assels 190,230 - 186,230
Cument iiabilities (32,628} - (32,826}
Teolal net assets 57,404 - 157,404

12 Leasing commitmenls

At 30 April 2012 the company had annual commitments under non-cancellable operating leases as follows:-

2012 2012 2014 2011
Land and Land and
Buildings Other buildings Qther
£ E £ £
QOperating lzasas expining
Wilhin bwo years to five years 19,380 13,807 19,380 13,807

13 Pension cosls

The Charity operates a Group Personal Pension scheme. The assets of lhe scheme are held separately from those

of the charily in an indepandently adménistered fund. The pension costs charge represents contributions by ihe

company to the fund.

The charge for the year was £20,240 (2011: £26,183).

14 Contingent liabllities

The campany had no contingent Eabilities al 30 April 2012 ar 30 Apnl 2011,
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